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Where we fit within Rio Tinto

The aluminium market

How we work

How we contribute
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• Bell Bay is one of 22 smelters within the Rio Tinto Alcan group and is 
100% wholly owned

• Rio Tinto Alcan is the aluminium product group of global resource 
company Rio Tinto

• Within Australia, Bell Bay is one of six aluminium smelters and it 
accounts for approximately 10% of the nation’s production
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Purpose: To drive full value from our assets (physical and human resources) 

by embedding a continuous improvement culture.

The method: Lean Six Sigma

Six Sigma project criteria for success;

• The right sponsorship

• The right Leadership

• The right project

• The right DMAIC process
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Lean

– A leadership driven system that 
transforms the management of a 
function or operation

– Purpose is to maximise business 
value

• By supporting people 
involved in value adding 
work

• To do their work more 
safely and efficiently

• To keep improving (safety, 
quality, cost, production)

– Problems and improvement 
opportunities are identified and 
solved by all

– Leaders teach and coach to 
develop their team members as 
problem solvers
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384Number of local 
suppliers

$176 million Payments to 
local suppliers

$50 millionTotal salaries 
paid

$31 millionCapital 
investment

60+FTE 
contractors

586Employees

178,000 tonnesProduction

2009
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Actively working with the community
Significant community investments

• Strategic partnerships

• Community grants

• Community assistance

• Mentoring

• Donations and in-kind

• Community forum

• Land leased at peppercorn
rates for community groups –
golf course, pony club, gun club
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An independent study by the University of Queensland School of Economics

(April 2010) concluded that our operations create significant wealth per annum:

• Additional GSP $690.4 million

• Additional factor income $470.0 million

• Underwriting 1472 FTE jobs 

In isolation, UQ found that our Bell Bay operations account for between

2.7% and 3.0% of annual GSP
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